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IN 2008, it seems that economic
situation in the first two quarters was

not what investors and marketers had

promotion strategies, such as price

reduction, giveaways, and the classic
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[N this tense situation, many

your
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You will know their movements S\WQOT

and directions so that you can adapt SWDT

strategies
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to conquer them

expected. Also, it tends to be the same

in the third and forth quarter of the year.

Many problems which occur
around the world cause worldwide
economic  downturn.  Of
Thailand

can see, Thailand industrial sector is

course,

is also affected. As you

facing various problems caused by
economic chaos, cost of production

rising, etc.

The revenues trend in the second
half might not be very bright. We can
see many entrepreneurs use the top

of mind marketing strategies and
tactics to maintain their profits.
In other words, all marketers are trying
to use the most effective marketing
their

strategies to out-maneuver

competitors in order to maintain their

customer base.

@AMATA | 20

‘buy 1 get 1 free’ tactic are widely
used. Unfortunately, these do not
help as much as the marketers had
forecasted.

However, sales volume, which
is expected to be highly raised as a
result of these marketing strategies,
remains immobile. This is because
consumers are more careful with their
pockets and also plan their spendings
better and more efficient than before.
One of the most popular questions
among marketers is ‘what is the most
suitable marketing strategy for this

somber economic situation?’

The answer is ‘monitoring your
competitors’ which you can apply
immediately and easily at this moment.

To see what media they use, and
also what marketing activities they are

doing.

effectively and efficiently.

Another important thing is. you
should inspect your organization by
using SWOT analysis technique which
is easy-applied, to see the real internal
potential of your organization. To do
so will provide you directions for the
most

suitable strategies for your

organization at present.

These suggestions will help ease
your marketing problems and also
shape your organizational directions.
It is the easy way to prevent you from
making ducks and drakes with your
money.
Although the economic situation
at present is very tough, you can break
it through with clear focus, knowledge,

and well-analysed strategies.
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