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“|f we compare ourselves with Amata
Nakorn, each of us is so tiny. At Amata, there are
many huge organizations. Four fifth of them are
multinational companies. We have settled here
since late 2003 from Bang Bo, Samut Prakan
where we rented a warehouse and turned it to
factory. Actually, it was not a warehouse, we’'d
better call it lathe room.

Mr. Apichart Karoonkornsakul is
the president of ‘Asia Precision Co., Ltd.". The
products of this company are precision metal
parts for OA. The company has developed its
production process both production increasing
and cost reducing. Also, it concerns about the
development of workforce. It holds a 1SO9002
certificate, a ISO/IS16949 certificate and a I1SO
14001 certificate, including receiving the award
of best labor relations and welfare from Ministry
of Labour 3 years continuously (2005 2007).

“When we were going to make this big
decision to expand our company, there were
two sites came up to our mind. One is Amata
nakorn, another is in Ayutthaya. We weigthed
between the high potential customers at
Ayutthaya and our labours at Bang Bo.
Finally, we decided to keep our best subor-
dinates who, most of them, lived in Bang Bo.
We thought that we definitely couldn’t ask them
to move with us to Ayutthaya. On the other
hand, it is easier to deliver our products to our
customers. So we chose Amata Nakorn where
we don't have to worry about environmental
problem or waste management as there are
strict rules and regulation on these aspects.
We provide shuttle bus for our staff since then.
At this moment, we have 600 staff working on

our 12 rai factory area.

Who gives his heart,
win our hearts!

Mr.  Apichart
employee is one of the most important parts of

strongly agrees that

the success.

“During the first five years of the business,
we had lost: however, we didn't give up. | was
a part of every production team. We worked
together. | never think that | am the boss but
their colleagues. After work, we had dinner
together. We are family. | care about their
workplace atmosphere. | used sC technique
(classification, convenience, cleanness, clear-
ness & hygiene, and create good work habits)
to improve our workplace. That was at Bang
Bo factory, not here, as at Amata. everything
is international standardized.

Mr. Apichart is the organizational
leader who emphasizes the Thai style of
employee development which holds on making
good merit. Asia Precision has its mission of
‘nurturing better people to show gratitude to

’ o«

the nation’. “I don’t want all staff to think about
only themselves and work for their families
only. We work together, eat together. We can
use our hands to create a better place. Each of
our staff is excellent in his / her own expertise
so if we give strong support and encourage
them to do the best thing for our organization,
we can go further. Later on, they, their families,
and their communities are going to be
better. | had had a chance to practice Dharma
-good merit to show grati tude to our King,
our Somdej Ya (the King's Mother), and our
Nation. After that, | have strong passion to
make my people the best for my country.”
said Mr.Apichart

The project called ‘Build happiness for

the Team” was launched at the New Year's

party during the economic downturn.
Mr.Apichart urged all employees to put their
families’s photos on the board and appreciate
others’. Also, he gave toys as presents to the
employees’ children.

“Smilings from employees in that difficult
time had given me the power. It showed love
, sincerity, and care. That was very touching.
We started from small things, small money:
however, it created a huge difference. We
getting closer,
understand each other more. That's more

had more time to share,
important for me.”

The project called “All the best
to hometown’ was practiced as most of our
employees are from other provinces. We
allow our employees to put their parents’
photos up on the board on Father's Day
and Mother’s Day. We also give them some
towels, loincloths to their parents when they
have their holiday.

‘Asia community support foundation” al-
lows everybody to do good merit. We urge
everyone to stop smoking, drinking, and
buying lotteries. We enlist the participants’
names everyday and make monthly reports.
The company is giving 30 baht per name to
the foundation. Last year, we had gained
upto 600,000 baht. Every employee is allowed
to ask for this money from our foundation.
They need to write the project that is useful
for their hometowns and give the money to
their communities.

Moreover, there are more than 200
groups of visitors come to our factory. It is
the important business link which bases on
personnel and organizational develop

for better quality of lives and better






